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The Integrated Project in the Advanced Clinical Practice Courses

Required Component     In the Prinicpalship (EdAdm 7022), Administrative Specialist (7040) and Superintendency (EdAdm 7050).
Objectives

1.  Provide an intense set of clinical experiences that focus on the design, implementation and evaluation of an authentic, multifaceted school improvement project.

2.  To demonstrate the development of leadership knowledge, skills and dispositions skills found in the Interstate School Leaders Licensure Consortium Standards.

ISLLC Domains

1.   Vision 

3.  Organizational Management

5.  Fair & Ethical Leadership

2.  School Culture 
4.  Collaboration


6.  Political, Legal & Cultural 

For a detailed listing of the standards and subsidiary elements consult the Clinical Website.

Typical Elements of Integrated Project

1.  Identifies and describes a problem that impacts the school or student learning 

2.  Assesses the problem’s nature, magnitude, causes and consequences.

3,  Explores research-based solutions that address the underlying causes of the problem.

4.  Determines the best solution to the [problem in consultation with others stakeholders.

5.  Articulates a vision and the details of an implementation plan to achieve it.

6.   Evaluates or describes how the chosen solution might be evaluated. 

7.   Identifies lessons learned from the implementation of the project or selected portions of it.

How to Proceed

Prepare an Integrated Project Proposal in consultation with cooperating administrator and university clinical supervisor. See Proposal Outline and List of Illustrative Integrated Projects. 

Prepare a Final Integrated Report at the end of the clinical experience.  (Guidelines for the Final Integrated Report will be shared in class and be available on Clinical Website.  Demonstrate knowledge, skill and dispositions via analysis, reflection on lessons learned and artifacts that comprise the final report.  Will provide sample Reports and Stimulus Questions on Clinical Website.
Sample Proposals and Final Integrated Project Reports 

Sample Integrated Project Proposals and Final Reports can be found at the Clinical Website and in the Clinical manual.
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